Implementation Planning
Support Materials and Training

Prior to implementation of the Bridge Plan,
MSDE staff, in cooperation with designated
local school system staff, will develop the
following support materials and procedures:

e Project modules
e Scoring guidelines
¢ Implementation procedures

Project Modules. MSDE will develop project
modules for each Content Expectation of each
HSA content area. This will ensure there is an
adequate number of project modules from
which a designated school staff member can
select when working with a student. The
development work will be accomplished by
convening content teams from local school
systems in each of the four HSA content areas;
much like current test item development takes
place for the HSA.

The content teams will create project modules
based on the degree of content covered and the
rigor of content. The project modules will
address the assessment limits listed within the
expectations in the Voluntary State
Curriculum/Core Learning Goals. The project
modules will also be reviewed for bias and
sensitivity, and to assure accessibility for special
education students.

Scoring guidelines. MSDE will work with
content teams to develop scoring rubrics or
criteria for each project module in each Content
Expectation of each HSA content area. MSDE
staff will train Local Review Panels in using the
scoring rubrics to assure consistent and valid
scoring across the state.

Implementation procedures. An
administrative manual will be developed that
will include detailed instructions for the
implementation procedures of the Bridge Plan
for Academic Validation, including processes
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for project assignment and completion, scoring,
recordkeeping, and so forth.

A work group composed of local school system
and MSDE staff will develop these procedures.
The group will complete work prior to the end
of the 2007-2008 school year so that procedures
can be reviewed and training can begin in
spring/summer 2008.

Training. Prior to implementing the Bridge Plan
with students, MSDE staff will provide training
to address:
¢ School implementation procedures—
Operational procedures will be developed
and training provided around the state in
areas such as the school staff member roles
as the student completes the project.
¢ Scoring procedures —Local school system
and MSDE staff participating on Local
Review Panels will be trained to assure
consistent expectations and scoring across
the state.
¢ Recordkeeping—Procedures will be
developed for assigning projects to Bridge
Plan students, maintaining student records,
and validating project scores. In addition,
MSDE will develop a reporting process and
maintain data on who participates in the
Bridge Plan.

Accountability

Recordkeeping. Procedures will be developed
to ensure consistent, secure, and accurate record
maintenance for the Academic Validation
Project Packages and associated scores.
Validation and authenticity of Academic
Validation Project Packages will be addressed.
Online recordkeeping tools will be developed
and will require training to ensure appropriate
staff are able to access and use them effectively
in schools. Where technology is more limited,
simple and clear manual tools will be provided.

Accuracy checking. Training for Local Review

Panels will include directions on how to use
accuracy checking tools that will help assure
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that all Academic Validation Project Packages
reviewed by each panel face the same level of
rigor. Such tools are similar to “check sets” often
used in scoring constructed response items in
high-stakes assessment programs.

Reporting. Each year, local school systems will
report—by school and by school system —the
number of students fulfilling the testing
requirement using the Bridge Plan. The
expectation is that local school systems will
work toward diminishing its use over time.

MSDE Implementation Calendar

The following implementation calendar
represents an initial estimated timetable for
producing the Bridge Plan components:

November and December 2007

e Plan for project development
Identify content teams from LEA’s
Identify administrative procedures team
Identify training team

January 1 through March 31, 2008
e Complete project development and bias
review
e Develop and finalize administrative
procedures
e Define training
e Complete planning
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April 2008
e Review all projects for special education
and ELL accessibility
e Develop training schedule

May through Summer 2008
e Conduct training in all areas
e Produce procedural materials and
distribute
e Prepare projects for publication (paper,
web, means to be determined)

Summer 2008
e Summer projects and scoring
documents delivered May 1
0 One project per expectation area —
18 projects (A second project in an
expectation area will be available
upon request.)
e Summer projects scored August 1-15

Fall 2008
e Fall projects and scoring documents
delivered August 15

0 Two new projects per expectation
area — 36 projects
e Tall projects scored January 1-15

Spring 2009
e Spring projects and scoring documents
delivered January 15
0 Three new projects per expectation
area — 54 projects
0 Spring projects scored May 1-15
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