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SECTION 4: ACADEMIC VALIDATION REVIEW PROCESS 
 
Review Panels 
Local school systems will establish a Local Review Panel to assess the Bridge Plan for Academic 
Validation Project Package(s). The responsibilities for all review panels are the same; however, the 
logistics and composition for each panel may differ slightly. (See Figure 7 for the role of key 
individuals in the decision-making process for a student’s Bridge Plan project.) 
 
Figure 7: Decision Process 
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Responsibilities of Review Panels  
Review Panels must keep in mind that the Bridge Plan for Academic Validation is designed to 
provide students who meet eligibility requirements an opportunity to obtain a Maryland High 
School Diploma. The Bridge Plan does not change the Maryland graduation requirements. The 
Bridge Plan is meaningful, rigorous, and clearly tied to the State standards and affords eligible 
students an opportunity to demonstrate defined knowledge and skills to graduate. Submitted 
projects must be substantial enough to show that the student has demonstrated he/she has an 
understanding of the content and principles in the project content areas.  
 
The Review Panel must have confidence that the submitted Bridge Plan for Academic  
Validation Project Package is the student’s work and is representative of the student’s  
knowledge and skills. By signing the Academic Validation Project Student Planner and  
Agreement, the student, parent/guardian, Project Monitor, and designated school staff member 
provide assurance that the work is indeed the individual work of the student.  
 
Though not mandated, where deemed appropriate, a Review Panel may request an interview  
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with a student. Such interviews may require the student to make a presentation and respond to 
questions from Review Panel members. 
 
Review Panels are responsible for validating the Bridge Plan for Academic Validation Project 
Package and reviewing the Academic Validation Project Package for the student’s mastery of 
content.  

 
The essential duties of the Review Panel will be to: 
• Conduct a project review to determine that the student has demonstrated he/she has an 

understanding of the content and principles in the Project Package content area. 
• Ascertain that students with disabilities, 504 Plans, or ELL Plans were provided with the 

appropriate instructional accommodations as defined in their IEP or ELL Plans. 
• Assure that the Bridge Plan for Academic Validation Project Package submitted is indeed the 

work of the student who has submitted the Project Package. The completed Bridge Plan for 
Academic Validation Student Planner and Agreement will fulfill that requirement. 

• Recommend to the local school superintendent that the student has successfully completed 
his/her Academic Validation Project Package or that the student has not successfully completed 
his/her project. In cases where the student has not successfully completed his/her project, the 
panel must provide an explanation detailing why the student has not successfully completed 
the project. All recommendations to the local superintendent must occur within a reasonable amount of 
time. The review panel must also: 

o Sign the Non-Disclosure Agreement and provide the results of the Panel Review to the 
school system’s Local Accountability Coordinator or Bridge Plan Coordinator.  

 
Composition of Local Review Panels 
The Local Review Panel will be assigned the role of assessing an Academic Validation Project 
Package(s) at the end of the assigned work period. The Local Review Panel will make 
recommendations to the local superintendent who must give the final approval of an Academic 
Validation Project Package.  
 
Local school systems with a small number of high schools may cooperatively agree to  
convene joint Review Panels.  
 
The composition of the review panels may differ for each Academic Validation Project 
Package; however, consistency of the review is critical. The review panel shall consist of the 
following members: 
• One (1) central office staff member familiar with the requirements of the High School 

Assessments and the Bridge Plan for Academic Validation to coordinate the scoring 
process. This person may act as the chairperson of the Local Review Panel. 

• A staff member currently certified in special education should be made available on a 
consultation basis for each scoring site. 

• A second language acquisition professional should be made available on a consultation 
basis for each scoring site.  
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• Two content-certified staff members for each content area that is part of the student’s 
Academic Validation Project Package. In cases where an Academic Validation Project 
Package crosses content areas, staff members from the appropriate content areas must be 
part of the panel. School staff may be part of the review panel; however, the school staff 
member must not have taught the student in the student’s HSA content-related course for 
the project being reviewed or have been the student’s Project Monitor. Local school systems 
will be able to expand the numbers of teams according to the number of projects to be 
scored.  

• Other designated staff as required for a fair review of the student’s project. 
• A staff member who has the technology skills and capability to scan and electronically store 

projects after they are reviewed if they are being stored electronically. (Electronically 
storing projects is optional.)  

 
Convening a Local Review Panel 
The local school system will convene Local Review Panels in a timely manner to assure a prompt 
review of Academic Validation Project Packages. Adequate time should be allocated so that 
Academic Validation Project Packages can be evaluated prior to commencement exercises. 
 
Different Local Review Panels may be assigned to different Academic Validation Project Packages 
based on the content and nature of the packages. However, the panels’ recommendations must be 
consistent and without bias.  
 
The local school system will decide when the Local Review Panel will meet and how meetings of 
the Local Review Panel will be conducted. Local school systems may determine that all panel 
members should meet in person for the panel review. However, panels may also meet via 
conference call, email or the web, or by other methods of communication. Regardless of the 
method by which a Local Review Panel meeting is conducted, local school systems must take 
appropriate measures to assure security. 
 
Scoring documents will be provided for the Review Panels. The scoring documents will be specific 
to the project modules for each content area (see Section 2: Project Content Expectations – Project 
Modules and Development Timelines). The availability of project modules is defined by the project 
calendar listed in this document. The scoring documents will be available online using secure 
access codes which will be distributed to each school system Local Accountability Coordinator or 
Bridge Plan Coordinator when the project modules are available. Scoring may be done 
electronically or with hard copies.  
 
Local school systems are responsible for defining the timelines with the student for each project 
that must be completed. These timelines will vary depending on the number of modules that a 
student must complete, the scheduling pattern for the student’s particular school, whether the 
student completes the project in summer school or as part of an independent study program or 
other variables. (After a student has signed the Student Planner and Agreement which includes a defined 
timeline, there may be extenuating circumstances beyond a student’s control which prohibit the student from 
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successfully meeting the agreed upon completion date. The local school system may modify the project’s 
timeline in those cases, and the Local Review Panel would schedule a time to assess the project accordingly.)  
 
 
Training for Local Review Panel 
Local training is crucial for the successful implementation of the Bridge Plan. Local school systems 
may conduct their own training after their designated staff is trained by MSDE.  
 
MSDE will provide one training session annually per local school system for a Local Review Panel 
if requested. Local systems will identify participants to be trained. Training will be specific to roles 
of members of the Local Review Panel and will include handling of materials and 
recordkeeping/data entry. Training for content review panel members will be done via videotape 
and will include rubrics, look-for’s, sample responses, and pass/fail weighting.  
 
State Review and Standardization 
Local Review Panels will include staff trained by MSDE in the reviews. Subsequently, MSDE will 
provide assistance or participate on Local Review Panels upon local request so the State can 
continue to assist in the implementation of standards. 
 
Scoring Panel and Consistency Checks 
Local Review Panels will periodically be asked to submit selected projects to MSDE for review. The 
projects will be reviewed by project developers in the appropriate content area.  The reviews will 
assure consistency in standards across and within school systems. Findings from State reviews will 
be used to adjust procedures and training for future use of the Bridge Plan, but they will not be 
used to reverse original decisions of panels. No formal reports will be issued as a result of these 
checks. 
 
Annual Evaluation  
Each year, the State will review Local Review Panel results to evaluate the review process and 
student use of the Bridge Plan. MSDE will collect and analyze data from local school systems to 
assess the effectiveness of the Bridge Plan program. 
 
Local Superintendent’s Decision 
The local superintendent will review the recommendation of the Review Panels and determine if 
the student has demonstrated mastery of all the identified content from the Bridge Plan for 
Academic Validation Project Package. The local superintendent can: 
• Accept the recommendation of the Review Panel 
• Return the recommendation within five calendar days to the Review Panel for further 

evaluation with specific comments regarding the request for additional evaluation 
• Reject the Review Panel’s recommendations.  
 
Notification of Student 
The local superintendent or superintendent’s designee will be responsible for notifying the student 
and the school of the decision regarding the Bridge Plan for Academic Validation Project Package. 
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This manner of notification must be sufficient to assure the student receives the information in an 
expedient manner. If the Academic Validation Project Package has been rejected, the notification 
must include an explanation of the student’s appeal rights. 
 
 
Student Options 
A student whose Bridge Plan for Academic Validation Project Package has been rejected is 
encouraged to resubmit. The student may also choose to appeal the decision of the local school 
superintendent. A student who wishes to appeal must submit the appeal in writing to the State 
Superintendent of Schools within 10 calendar days of receipt of notification. 
 
Appeals Process 
A student who wishes to appeal a local superintendent’s decision must submit the appeal to the 
State Superintendent in writing within 10 calendar days from the date the student received the 
local superintendent’s rejection notice. A State Review Panel will review the student’s materials 
and make a recommendation to the State Superintendent. 
 
The decision of the State Superintendent shall be final. Upon approval from the State 
Superintendent, the student will have fulfilled the requirement for the specific HSA content 
area(s).  If the State Superintendent does not approve the student’s materials, the local 
superintendent’s decision stands. The student must either retest in the specific HSA content area(s) 
or rework his/her Project Package in response to the local superintendent’s written feedback. 
 
Bridge Plan Scoring 
The Academic Validation Project Packages will be scored according to detailed procedures 
prescribed by MSDE to ensure that each package receives comparable levels of review.  
 

State Scoring Criteria 
Review Panels will be provided with scoring criteria and scoring rubrics, including model 
responses to items, so that Project Packages can be evaluated consistently. Panel members will 
be trained by MSDE staff or designated trained local staff as appropriate. This standardization 
of training will help ensure that the work of all panels will be consistent, even when MSDE 
staff is not present during reviews.  

 
Scoring Guidelines 
The State will develop scoring procedures and provide training to designated local school 
system staff to assure consistent and proper scoring of all Academic Validation Project 
Packages. 

 
Scoring  
In order to ensure equity and consistency, scoring will be done at the local school system level 
(not the school level). Staff from local schools may be included in a Local Review Panel; 
however, a panel will not include a teacher or educator who has taught the student in the HSA-
content course or the student’s Project Monitor. 
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