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RON: I am Ron Thomas, from the Center for Leadership
in Education at Towson University.

My colleague Mike Hickey and I developed the
Classroom-Focused Improvement Process, or CFIP, about
four years ago. With the help of many talented teachers
with whom we have worked, we have continued to refine
it. It is now to the point that it is ready to be shared state-
wide and beyond right here on MSDE's school
improvement website, mdk12.org.
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MIKE: CFIP is a collaborative, six-step process for
increasing student achievement that is carried out by
teacher teams at the grade or department level, or as a
vertical team, as part of their regular lesson planning
cycle. In recent years, as schools have become more data-
driven, teachers have found themselves struggling to
make sense out of the data deluge that confronts them.
The dilemma of being data rich, but information poor led
us to develop CFIP. Itis a protocol that enables teacher
teams to carefully assess student learning, diagnose more
precisely student learning needs, and adjust teaching
strategies in response to the results of their assessments.
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RON: When used by a collaborative team, CFIP’s six steps
will favorably impact the most direct determinant of
student performance results: the curriculum, instruction,
and assessment practices through which the students are
taught.

CFIP is a process, not a plan. It does not prescribe a rigid
format, as most School Improvement Plans do. Rather, it
is a question-based protocol for data dialogue. It is
carried out by collaborative teams as they focus on
planning their next instructional unit. CFIP leaves the
daily lesson planning to the creativity of the individual
teachers on the team.
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MIKE: The flow of the model is intuitive and responds to
the overall question, “What do we know from available
data about current levels of student performance and how
will we respond to these data?”

The model has six steps, each one based on one or more
focus questions to direct the team’s inquiry.

Step 1 asks the team to identify the relevant assessments
from which the data are derived and to define any
unfamiliar terms used in the assessment reports.

Step 2 identifies the questions to answer in this data
dialogue—in some cases something as simple as “What
has changed since the last assessment?”
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RON: In Step 3 the team identifies the major patterns of
students” strengths and the needs considering the class as
a whole (where possible, by using data from more than
one source).

Step 4 refers teachers to a Reflection Guide that is part of
the model to identify the instructional factors that might
have contributed to the patterns of student weaknesses
identified in Step 3, and what the team members will do
to address them.

Step 5 drills down to the individual student level and
identifies those who need additional assistance, whether
enrichments or interventions, and provides for the
delivery of those services to students.

In Step 6, team members use the Reflection Guide to
examine their own teaching practice in the delivery of the
unit and identify and implement needed improvements in
future instruction.
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The CFIP materials on this website include not only the
protocol itself, but also provide a rich toolkit of resources
to aid teacher teams in using the model most effectively.
We encourage you to explore all of these links as you
begin using the CFIP protocol. While it may seem
cumbersome at first, the reflective dialogue and sharing of
data that is the CFIP protocol are the essence of what
constitutes a true learning community







