CLASSROOM-FOCUSED IMPROVEMENT PROCESS  
TEMPLATE C
This CFIP format is appropriate for use by individual teachers or teams to make clearer the link between 
the subgroups of students (students who performed well and those who did not) 
and the teacher’s response to each group.


Step 1:  Orientation
SKILLS AND KNOWLEDGE ASSESSED 

Step 2: Question
QUESTIONS TO BE ANSWERED
[bookmark: _GoBack]
Step 3:  Patterns

	Skills and knowledge in which 
students did well
	Students who performed particularly well 
	Specific steps we will take to enrich the learning of these students

	








	


	
  






These will be completed by 



Step 4: Action

	Skills and knowledge in which many 
Students were not proficient
	Different instructional strategies we will use to reteach these skills and knowledge to the class

	


	












These will be completed by Click here to enter a date.




If needed, follow up and reassess class.  If plan to re-teach, go to step 6 now.  Come back to step 5 after follow-up and re-assessment have occurred.



Step 5:  Differentiation

	
	Students who still need to work on these skills and knowledge after follow-up
	Specific steps we will take in class to 
Intervene with these students

	

	
      
    



















These will be completed by Click here to enter a date.




Step 6:  Future Planning 

	Specific instructional enhancements to the next topic    
See the Reflection Guide for possible ideas.
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