CLASSROOM-FOCUSED IMPROVEMENT PROCESS 
TEMPLATE A 
This form is a modification of the original CFIP template for use with the Common Core State Standards.


Team name:  Click here to enter text.	                             Today’s date:      Click here to enter a date.

Data sources included in this analysis:  Click here to enter text. 

Essential skills and knowledge assessed: Click here to enter text.

Step 1:  Orientation
Identify the relevant assessments and define the terms used in the assessment data reports (as needed).
Click here to enter text.

Step 2:  Question 
Identify the questions to answer in this data dialogue.
Click here to enter text.

Step 3:  Patterns 
Identify the major patterns of students’ strengths and needs at the class level (if possible, by using more than one data source).

	Major patterns of class strengths
	Major patterns of class needs

	Click here to enter text.







	Click here to enter text.













Step 4: Action 
Use the Reflection Guide to help identify the instructional factors that might have contributed to the patterns of student needs.  Identify the steps that team members will take to address the patterns of class-level needs and determine when and how re-assessment will occur.

	Steps the team will take to address the patterns of class needs

	Click here to enter text.


















If follow-up is needed, skip to step 6.  Come back to step 5 after follow-up and re-assessment 
have occurred.

Step 5:  The Differentiation

After follow-up and re-assessment (if necessary), identify the students who excelled and those who still need additional assistance.  Identify and implement in-class enrichments and interventions for both groups of students.

	Students who performed particularly well
	In-class enrichments to implement

	Click here to enter text.






	Click here to enter text.









	
	Students who still need work on these skills and knowledge after class follow up
	In-class interventions to implement

	Click here to enter text.






	Click here to enter text.








Step 6:  The Future Planning
Identify a skill or concept to be taught in the next few weeks that students will probably find difficult.  Collaboratively plan instructional strategies to teach the difficult concept in a new and innovative way.
  
Reflect on the success of the CFIP session, and plan for the next meeting.  Implement the agreed-upon instructional improvements and be ready to report on their success at a future CFIP session.


	
Specific instructional enhancements to a later topic

	Click here to enter text.
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