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Agenda
Teacher Induction Program Leaders’ Meeting

February 25, 2014 – 9:00 am – 3:00 pm
Stevenson University Owings Mills Campus, Rockland Center, Conference Room A

Outcomes:
Participants will…

 Expand their toolkit of induction resources;
 Engage in data collection and analysis with TELL, Mentor, & Induction Coordinator Surveys;
 Engage in a coaching conversation around Action Plans;
 Review updates;
 Continue to set program goals and collect data; and
 Connect with colleagues from across the state.

NOTE: Please bring your Action Plan and your favorite breakfast beverage!

Time Activity
9:00 am – 9:30 am Welcome and Connector

 Connector
 Discuss topics/resources from last meeting

9:30 am – 11:00 am Topic 1: Bringing Back New Learning from Conferences
-Learning Forward Annual Conference
-ASCD LILA Conference
-NTC Symposium

11:00 am – 11:15 am Break
11:15 am – 12:00 pm TELL Survey Results, Mentor Survey, & Induction Coordinator Survey expanding

to Action Plan discussion
12:00 pm – 1:00 pm Lunch on your own
1:00 pm – 2:00 pm Topic 2: Generational Diversity: Who are our new professionals?

Millennial Teachers article
Prince George’s County presentation
Discussion:

 How equipped are we to maximize the potential of the new generation of
professionals entering the teaching ranks?

 Do they view teaching as a career or as simply an “opportunity” that may or
may not be accompanied by a level of commitment?

2:00 pm – 2:30 pm Updates:
 Video links from the Summer Academy on NTC website

(http://communities.newteachercenter.org/
maryland_online_pdpages/view?page=maryland_videos)

 EEA Webinars are open to all and support full implementation of Common Core
and could be used in Forums

 Induction Academy Spring Webinars Feb. 25 & 27, 2014 (CPD credit reminder)
2:30 pm – 3:00 pm Closure & Planning for April 29, 2014 Quarterly Meeting


