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Agenda
Teacher Induction Program Leaders’ Meeting
April 28, 2015 - 9:00 am — 3:00 pm
Stevenson University Owings Mills Campus, Rockland Center, Conference Room A
Outcomes:
Participants will...

* Expand their toolkit of induction resources;

* Engage in conversation about new learning, data, and program impact;
* Review Regional Follow up updates;

* Continue to set Action Plan program goals and collect data; and

* Connect with colleagues from across the state.

NOTE: Please bring your Action Plan

Time Activity

9:00 am — 9:30 am Welcome and Connector

i Connector

9:30 am — 10:00 am Topic 1: Update on Summer Conferences

Angela de Guzman from MSDE will share the latest information.

10:00 am —10:40 am | Topic 2: Invaluable Pieces of New Teacher Orientation

*Please bring with you an agenda from N'TO and/or a description of a particular piece of
NTO that is something new that is a promising addition or something old that is invaluable
in your orientation.

10:40 am —10:55 am | Updates
* Regional sessions

* Dates for 2015-16 Quarterly Meetings

10:55 am — 11:05 am Break

11:05 am — 11:45 am | Topic 3: Mentoring: Variations on a Theme in Years 1-3

*Please bring with you any artifacts which would help you to share with colleagues the
various pieces of induction in years 1, 2, and 3 in your LEA.

11:45 am — 12:45 pm | Lunch on your own

12:45 pm - 1:15 pm Topic 4: Observation and Evaluation of Mentors

*Please bring with you any artifacts which would help you to share with colleagues the
way(s) in which you observe and evaluate mentors.

1:15 pm - 1:30 pm Break

1:30 pm — 2:30 pm Topic 5: Independent Reflection and Collegial Conversations

. Which pieces shared with you today have the most promise as you look to
continue to move your program forward?

. Where/How do these pieces fit into your Action Plan? What ate your
actionable next steps?

2:30 pm - 3:00 pm Closure




