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Agenda 

Teacher Induction Program Leaders’ Meeting 
January 21, 2014 – 9:00 am – 3:00 pm 

Stevenson University Owings Mills Campus, Rockland Center, Conference Room A 
Outcomes:  
Participants will…  

 Expand their toolkit of induction resources; 

 Complete Induction Coordinator Survey; 

 Engage in a coaching conversation around Action Plans; 

 Review updates; 

 Continue to set program goals and collect data; and 

 Connect with colleagues from across the state. 

NOTE: Please bring your Action Plan and your favorite breakfast beverage! 

 

Time Activity 
9:00 am – 9:30 am Welcome and Connector 

  New Year Connector 
9:30 am – 10:30 am Part Time/Full Time/Peer Mentor Programs 

Resources/Structure/Evaluation 
-Andrea Mucci, Anne Arundel County 
-Amy Cordes, Frederick County 

10:30 am – 10:45 am Break 
10:45 am – 11:45 am Induction Coordinator Survey expanding to Action Plan discussion 
11:45 am - 12:45 pm Lunch on your own 
12:45 pm – 2:00 pm Realigned CAL 

-Laura Hein, Anne Arundel County 
-Jamie Weaver, Carroll County (sample posted on Edmodo) 

2:00 pm – 2:30 pm Updates: 
 Reminder for sign-ups to plan the remaining Quarterly Meetings  
 Video links from the Summer Academy on NTC website 

(http://communities.newteachercenter.org/ 
maryland_online_pdpages/view?page=maryland_videos) 

 EEA Webinars are open to all and support full implementation of 
Common Core and could be used in Forums 

 Induction Academy Spring Webinars Feb. 25, 26, 27, 2014 
 (CPD credit reminder) 

2:30 pm – 3:00 pm Closure & Planning for February 25, 2014 Quarterly Meeting 


