
Mentor Ratio Master Plan Fall 2013 

 1st Year 
Teachers 

2nd Year 
Teachers 

3rd Year 
Teachers 

Newly Hired 
Experienced 

Teachers 

Total # 
Teachers 

Total # mentors M to T 
Ratio 

Allegany 24 9 3 1 36 5 1:7.4 
Anne 
Arundel 

500 336 276 n/a 1112 46 1:24 

Baltimore 
City 

436 451 327  1214 256 1:5 

Baltimore 
County 

515 96 62 211 673 48 1:18 

Calvert 63 31 21 42 115 34 1:1 or 1:4 
Caroline       24 42 21 7 87 27 1:3 

Carroll 
83 93 70 35 246 80 Peer 

6 Full Release 

1:1 Peer 
1:15 Full 
Release 

Cecil 

73 70 39  182 2 1:72 

Charles 89 92 85 76 266 14 1:24 

Dorchester 

45 35 25 6 105 1 full release and 
site based 

instructional 
coaches 

1:105 

Frederick 
182 163 178 n/a 523 71 peer mentors 1: 7 ratio  

 
Garrett 6 1 7 1 14 14 1:1 
Harford 147 147 159 49 453 30 1:15 
Howard 164 153 141 135 458 88 1:2 
Kent 9 15 1 4 25 12 1:2 
Montgomery 986 798 606 364 2390 314 1:1 

Prince 
George’s 

554 445 158 321 1157 13 
 

118 

1:11 
Resident 
Teacher 
Mentors 

   1:9 (peer 
mentors) 

Queen 
Anne’s 

28 28 3 3 59 13 1:5 

St. Mary’s 
93 98 43 34 234 151 1:1 

no>1:3 
Somerset 33 14 12 10 59 2 1:30 

Talbot 
21 31 16 (4 have 

mentors) 
14 68 5 1:11 

Washington 126 97 80 49 303 51 1:6 
Wicomico 54 78 55 18 187 33 1:6 
Worcester 28 31 18 22 77 48 1:1 

Total 4283 3354 2406  10043   
        
 


