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Agenda
Teacher Induction Program Leaders’ Meeting
April 24, 2012 - 9:00 am — 3:00 pm
Stevenson University
Owings Mills Campus, Rockland Center, Conference Room A

Outcomes:
Participants will...

e Review and discuss principal engagement strategies;

e Craft advocacy messages to communicate program successes;

e Hear best practices from colleagues;

e Engage in table discussions about hiring and selection of mentors, evaluating mentors and
supporting mentors with information about the Common Core State Standards;

e Create a year-end evaluation survey to identify unique program needs; and

e Connect with colleagues from across the state.

Time Activity

9 am Welcome and Connector

-Principal Engagement, Crafting Your Message
-Sharing Best Practices
-Self-select Table Discussions (Round 1)

e Hiring and Selecting Mentors

e Evaluating Mentors

¢ Common Core State Standards

e DPeer Coaching-Individual Concerns

11:45 am - 12:45 pm | Lunch on your own

-Sustaining Teacher Induction Gains Through Year-End Evaluation Survey
Development
-Self-select Table Discussions (Round 2)

e Hiring and Selecting Mentors
e Evaluating Mentors
e Common Core State Standards
e Peer Coaching-Individual Concerns
-Housekeeping: Website, Registration, Professional Learning Standards

3:00 pm Wrap-up and Closure

3:00-4:00 pm Planning Group Meeting — for those who are interested in planning our
quarterly meetings next year, please plan to stay and begin the discussion!
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