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DESTINATION:

High Quality

Mentoring for All
\_ J

COLLABORATION

? Sharing ideas, best
practices, research and
resources

DATA ANALYSIS

TELL Data
Self-Assessment on
Continuum

Induction Coordinator
Survey

Mentor Survey

ADVOCACY

Meeting with Assistant
Superintendents
Meeting with the State
Board of Education
Meeting with the
Governor’s Office

ACTION PLAN

® Coaching Partners
? Developing a Strategy
? Reuvisiting along the way

‘ ‘ MARYLAND STATE DEPARTMENT OF

Induction Academies HI'Q EDUCATION

Online Follow-ups
Quarterly Meetings
Site Visits

Ongoing NTC Communication & Collaboration
National Presentations

LVJPreparlng World-Class Students
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