Facilitation Jigsaw Part 4

Personal Attributes of the Cultural Diversity Facilitator 
· Tolerance of ambiguity: able to change to address staff composition, learner characteristics, design features, learning dynamics. 
· Cognitive and behavioral flexibility: able to adjust their expectations and learning activities as the diverse needs, learning styles, and responses to training activities become manifest. 
· Personal self-awareness: confident in their own identity and possess a high level of self awareness; open and honest in their relationships with students, and effectively help them deal with the issues of culture learning. 
· Cultural self-awareness: understand the role of culture in the formation of one's own values, beliefs, patterns of behavior, and the like; awareness of one's own uniqueness as well as one's similarity to the prevailing cultural norms; aware in this cultural sense and will be able to teach this concept to others. 
· Patience: patient with learners, whose style and pace in acquiring key concepts and skills may not be congruent with the trainer's expectations; encourage learners to be patient with respect to becoming proficient so they don't become discouraged when their progress seems slow. 
· Enthusiasm and commitment: communicate a sense of enthusiasm for their subject matter and a spirit of commitment to the pursuit of cross-cultural learning in spite of the many challenges; able to motivate learners by means of their own demonstrable enthusiasm and commitment to the culture learning experience. 
· Interpersonal sensitivity and relations: very adept at interpersonal relations and especially sensitive to the needs and concerns of learners; must be able to relate well to the wide variety of individuals who comprise the learner community; must be skilled at working with other trainers and resource people. 
· Tolerance of differences. 
· Openness to new experiences and peoples: authentic openness to new experiences and peoples; will communicate that openness to learners in patterns of thought, feeling, and action. 
· Empathy: ability to project oneself into the mind, feelings, and role of another; have the capacity to sense how the learner is doing and to respond appropriately; appreciate the learner's anxieties and difficulties as well as sense of accomplishment. 
· Sense of humility: real respect for the complexities, challenges, and uncertainties of cross- cultural learning; will appreciate that training is not a perfect science; that creativity in orientation design and technique is still possible and desirable; a deep respect for the intricate and varied nature of cultures. 
· Sense of humor: able to laugh at themselves and at peculiarities of cross-cultural relationships. 

Valuing diversity means proactively seeking variety with a mindset of abundance and intent of inclusion, innovation and enrichment.

Diversity encompasses not only leveling the playing field for under-served groups in our schools and offices, but actively encouraging multiple perspectives from diverse races, ages, religions, genders, family structures and able-bodiness.

Culturally proficient facilitators create decision-making groups that include people with varying perspectives and viewpoints different from them as well as the dominant group.

Suggestions for Meeting Facilitators

· Stop members when they use a colloquial expression, unusual jargon, or slang.  Ask for an explanation -- despite the advice to members to speak up, you cannot assume that everyone will do so.
· Periodically summarize key agreements and action items.  This will help make sure that everyone understands and agrees with what has been decided.
· Don’t simply ask, “Do you understand?”  People rarely like to admit they do not understand; it implies they are incompetent.  Instead, paraphrase what has been said with words that are more easily understood.
· Observe members of the group for nonverbal signs of lack of understanding (such as frowns or furrowed brows).  If you sense that some key points are being missed, ask the speaker to review the items or summarize the points yourself.  In addition, you can stop the discussion or presentation at key points and facilitate a discussion using some open-ended questions like these:

· “Vivian has covered a number of important issues.  What questions or comments do you have on what she has said so far?”
· “There is a good deal of new and complex information in this report.  Before we move forward, what items require further clarification?”
· “Is there another way of thinking about this?”

· Observe members of the group for nonverbal signs that someone has something to contribute but is taking some time to formulate thoughts on the matter (for example, leaning forward, or leaning back and looking up).  It may require that you slow down a member who speaks quickly and then wants to get right into a discussion or reach a decision.  You can say something like “Jonathan, we have heard a great deal from you today on this topic.  Let’s hear from some other people.”  Then, intervene with something like, “Jamal, it looks like you would like to comment on this point.”
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