[image: C:\Users\ckirk\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\E1CKLQD4\MC900441498[1].png][image: C:\Users\ckirk\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\E1CKLQD4\MC900441498[1].png]WHY MIGHT THIS BE HAPPENING?


	Scenario
	Why might this be happening?
	What student work would you examine to determine needs? 

	
After four years of teaching 8th grade math to gifted students, Mrs. Variable found herself teaching a mixed group of gifted, below average, and average students. In November, at the bimonthly 8th grade Math Data Analysis Tracking (MDAT) Team meeting, Mrs. Variable was pleased that her gifted students were performing above grade level and her below average students were making progress toward grade level. However, another teacher on the team pointed out that the overall performance of the average students who entered at grade level was starting to decline. Mrs. Variable decided that this was a trend that needed to be nipped in the bud.


	
	

	


Mr. XYZ is a kindergarten teacher with 21 students and an Instructional Assistant.  The kindergarten team has a reading goal that every student would know his/her letters and consonant sounds by the end of the second quarter.  Mr. XYZ spent time each day reviewing the letters, repeating the alphabet, and using flash cards.  However, the recent reading readiness assessment given mid-way through the second quarter showed surprising results.  Of his 21 students, Mr. XYZ noticed that 1/3 of his students were still struggling with letter recognition.  



	
	

	

Mrs. Whatsit, a 10th grade science teacher, noticed that some of her students seemed unusually below level.  Based on her observation, all of the science teachers developed a basic science skills test.  Results showed that the 9th and 10th grade student scores were concerning.  They especially struggled with the scientific method.
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