Coaching Triads Three-Part Coaching Rounds 
10 min. each to coach or be coached
5 min. to give feedback to the coach

Each member of the group will take turns in the role of:
· Coach
· Client
· Process Observer

Coach’s Role:
1. Discover, clarify & align with what the client wants to achieve. 
· Paraphrase
· Summarize

2. Encourage client self-discovery through a variety of open-ended questions and prompts.
· Ask powerful questions

3. Elicit multiple client-generate solutions and strategies.
· So, what are you thinking…
· What else could you do?

4. Hold the client responsible and accountable for action
· What are your very next steps?
· What are you willing to take action on right away?

Client’s Role:
1. Decide on an issue, idea, concern, action, or event you’d like to discuss.

2. Think about what type of conversation you want to have:
· Planning
· Goal-Setting
· Problem-Solving
· Reflection

3. Be open to possibility thinking and alternative approaches.

4. Take responsibility.

Process-Observer’s Role:
1. Listens and looks for ways the coach took the client deeper into the issue or opened up new pathways of thinking.

2. Records the interaction using a note-taking format.

3. Reviews the outcomes of the conversation.

4. Points out “coaching moves” (statements & questions) that had an impact on the client.

5. Asks the coach and client to reflect on the conversation and elicits “take-aways” from each. 


