Language for Coaching
Conversations that are:


	Planning Focused:

	· What do want to achieve?
· How will you know when you have achieved it?
· What strategies have you determined will support your success?

	· How will you know when you have achieved your mission?  What data will affirm your accomplishment?
· What will be your first steps in your plan for action?
· How has this conversation been helpful?






	Reflective  Focused:

	· How do you feel about your performance?
· What data supports your feelings?
· What did you do to get the result you achieved?  What specifically impacted your results?
	· If you were to do this again, what would you want to repeat?  Refine?  Eliminate?
· How has this conversation supported your reflective practice?







	Solution Focused:

	· You are really hurting from this.
· The broken trust has emptied your bank account.
· What would have to happened to achieve the most positive outcome?
· You are seeking your most successful strategies to apply to this situation.
	· What  actions and strategies have given you success in the past that could be “re-gifted” in this situation?
· What compels you to ensure the solution you desire?
· Your courage and commitment to your students have created a clear vision of your goal.






	Goal Focused:
	

	· What do you want?
· What will it look like when you have achieved this goal?
· Of the four goals you want, rank them in priority and time commitment for yourself.
· What five strategies are you thinking you want to put in place to achieve your goals?
· What are three more ways you can do it?  Two more?
	· Of your ten strategies, which three offer the most powerful steps to achieving your goal?
· What is your time line for accomplishing your goal?
· Who will you utilize to assist you in realizing your goal?
· As you reflect on this conversation and your upcoming goal achievement, what will you be celebrating in two months?




