


Unproductive Patterns 
of Listening


Effective listeners monitor and manage their own listening skills by focusing their mental energies on the other person’s verbal and non-verbal communication. To listen with such intensity requires intentionally avoiding unproductive behaviors that interfere with the ability to hear and understand another.

Judgment/Criticism

Judgment/Criticism occurs when the listener focuses their attention on hearing flaws in the other, hoping to discredit what is said or to set up an adversarial relationship with the speaker. Frequently, this occurs because the person holds an opposing point of view.
· 
· Criticism as the first step in a discussion stops the discussion and is therefore the last step as well. Judgment is arrogant and sends a message that only the speaker has the “right” answers regardless of background or experience.
· It has been proven to reduce the ability to think creatively, problem solve and think abstractly.  When I attack an idea, I am instantly made superior to the idea.
· Criticism is one of the few ways in which people who are not creative can achieve something and become influential.
· Judgment conditions people to become dependent upon approval. It can break down trust by creating a loss of self-confidence.

Some examples of judgment/criticism statements are:
· “Your premise is wrong.” 
· “I like what Ann said.” (As soon as you approve of one idea, you discredit others.) 
· “I tried that once and it didn’t work.” 
· “Why did you do that?”

Autobiographical Listening

Autobiographical listening occurs when the brain exercises its associative powers and the colleague’s story stimulates the listener to think of her own personal experiences. An effective listener sets this time of listening aside as soon as they become aware that their attention has drifted into their own story. Besides being distracting, autobiographical listening may stimulate judgment in which negative or positive experiences prejudice the listening. Autobiographical listening may also stimulate comparison in which the listener is further distracted by comparing 
the situations. And, finally autobiographical listening may spark immersion in which we are lost in attentiveness to our own story.

Here are a number of examples:
· When a colleague mentions a difficult student, it reminds you of your most difficult student or a student with a similar pattern of behavior.
· When a friend tells you about the death of her father, you immediately respond by sharing the experience of the death of your parent.
· 
Inquisitive Listening

A third unproductive pattern of listening is inquisitive listening which occurs when we begin to get curious about portions of the story that are not relevant to the problem at hand. An effective listener needs only to understand the colleague’s perspectives, feelings and goals and how to pose questions that support self-directed learning. Mind reading is often a by-product of inquisitive listening -- with mind reading we try to figure out what someone is thinking and feeling. Mind reading does not allow us to pay sufficient attention to what another is saying. Scrutinizing is also a by-product of inquisitive listening -- a curiosity about what is not relevant to the listening moment sinks the conversation into a hole of minutiae that causes both to lose sight of the larger issue.” 

One example of inquisitive listening is the following:
· When a friend is telling you a story, you interrupt with questions about the details such as, “tell me more about what happened in that meeting.”

Solution Listening

A fourth pattern of unproductive listening is solution listening. This is when our view of ourselves as great problem solvers, ready and eager to help and give suggestions to others, interferes with our role as a listener. We immediately search for the right solutions. In effective listening, however, solution finding interferes with understanding the situation from the colleague’s perspective. Filtering is often a by-product of solution listening in which we listen to some things and not to others, paying attention to only those ideas that support the solution approach we are developing. Rehearsing is another by-product of solution listening as our attention gets focused on preparing the way we are going to present a solution.

These are example statements of solution listening:
“OK, now let’s think about how to resolve that situation. You could do this...or
	this...or this…” 
“I would never write a letter of resignation under those circumstances. You need to
	make sure that people know your feelings about this situation.”







