Fall 2011 School Team Webinar Discussion Questions
                    __________________________________________________________
VISION - How has your school’s Transition Plan impacted your vision for change?
· Interface with broader school improvement plans?
· Are all staff on the “same page”?
· How can you avoid confusion?


SKILLS - What have you done to build staff capacity and reduce anxiety in the face of this change?
· Professional development activities?
· Needs assessments?
· Team building exercises?


INCENTIVES - Describe the strategies you have used to ensure that all staff are included in this change process?
· How can you ensure staff buy-in?
· Are there shared responsibilities?
· Is teacher leadership critical?
· How are you able to overcome resistance?
· Do you feel it’s necessary to engage the broader school community?



RESOURCES - What resources have you found helpful as you begin the implementation of your plan?
· Were Master Teachers used as resources?
· Were the participant materials from the Educator Effectiveness Academy helpful?
· Is MDK12.org being used?
· How are you avoiding frustration?

