	Mathematics Educator Effectiveness Training-Procedure Guide Day 1
	2012



Logistics for Day 1- Afternoon Principal Session

· Participants will be Middle School  Principals
· Each session will have up to 25 participants
· This is a 45 minute session that will be delivered 4 times.

	Overview of Day 1-Principal  Session

	Activity
	Description
	Purpose of this activity

	1
	Visual 
Create a visual for an assigned “Shift in Mathematics”
	· This activity is intended to provide principals with a quick overview of the 6 Shifts in Mathematics. 

	2
	Math Problem
Examine additional shifts and relate them to a math problem.
	· To provide an example of a mathematics task that illustrates some of the shifts. 

	3

	Keep/Stop/Start Charts
Summary of the Shifts activity 
	· To provide closure to the “Shifts” discussion by asking principals to reflect on what needs to happen in the mathematics classroom for the “Shifts” to be successful.

	4
	Project Overview
	· To let the principals know what Mathematics teachers are expected to do during the afternoon session of Day 2.

	5
	Academy at a Glance
	· To let principals know the focus of the mathematics sessions.



















	Day 1 – Afternoon Session- Principals (4 -45 minute rotations)

	Materials Needed

	What the Master Teacher Needs to 
Do and Say
	Timing

	
	Set up 
· Determine the maximum number of principals that will rotate through any one of the four 45-minute rotations assigned to your room.
· Set up for groups of 4 
	

	· Power Point “Welcome” slide
	Welcome
· Display “Welcome” slide
· Greet participants and introduce yourself
· In the first rotation ask each principal to give her name, school and county.

	3 minutes

	· Power Point slides displaying:
·  Outcome
· 6 Shifts
· Picture of handout
· Description of task
· Group sharing
· Math problem
· Solutions
· Expected Changes in math tasks
· Content shifts
· Math problem (again)
· Debriefing the Task
· Instruction of the future 

· Chart paper

· Markers

· Copies of the Shifts in Mathematics

· Copies of the “car” problem


	Analysis of the Shifts in Mathematics

· Display “Outcome” slide
Outcome:
Principals will become aware of expected shifts in mathematics instruction

Graphic Display of Shifts
· Display slide of 6 shifts.
· Ask the principals to count off from 1 to 6.
· All 1’s form a group; all 2’s form a group; etc.
· Distribute a piece of chart paper and markers to each group.
· Display the picture of the handout and tell the principals to locate the “Shifts” document in their binder.
· Assign each group one of the 6 Shifts in Mathematics.
· Ask group members to analyze the description of their assigned shift, as written in the “Shifts” document. 
· Display slide of the “Task” - Create a representation on your chart paper that summarizes your group’s assigned “SHIFT”.
· Display “Group Sharing” slide. 
· Select a person from each group to be the spokesperson for the group. (Idea: Person whose birthday is closest to today)
· Each group will briefly present its assigned shift.

Math Problem 
· Display the “Math Problem” slide
· Elicit comments as the slide progresses.
· Ask the principals to locate a copy of the problem in their binder.
· Give them a few minutes to read and think about how they would solve the problem. (If time allows ask them to try to solve the problem.)
· Discuss their findings.
· Display the solution and answer any questions.

Review of Other Anticipated Changes
· Display and review slide which describes expected changes in mathematics tasks.
· Display and review slide of content shifts from appendix F pages 11-12
· Discuss innovations in assessments
· Some non-scaffolded items
· Problems that take an extended period of time to complete
· Problems that assess more than one standard
· Problems that assess both content and practice standards simultaneously
· Display slide of problem again. 
· Ask principals to talk at their tables about how the problem illustrates the shifts in both content and instruction.
· Display slide of Debriefing the Task.

Keep-Start-Stop Charts
· Display “Mathematics Instruction of the Future” slide.
· Post three pieces of chart paper in the front of the room and three in the back.
· Give each group a different color marker. 
· Label one piece with the word “Start” one with “Keep” and one with “Stop” on each set.
· Ask groups 1-3 to go to the front of the room, each group standing in front of a different piece of chart paper.  The remaining groups 4-6 go to the back of the room, repeating the set up.
· Ask the members of each group to list one teaching practice that they hope teachers will “Start”, “Stop” or “Keep” doing based on the information they have just received. 
· About every 20 seconds ask groups to rotate to the next chart and add a new teaching practice to the list as appropriate.
· Compare the two “Keep” charts, Compare the two “Stop” charts and compare the two “Start” charts.
	30 minutes

	· Power Point slides displaying:
· Academy at a glance (3 slides)
· Project description
· Exit Ticket

· Project description 
· Exit Ticket


	Summary
· Display the 3 slides with overviews of the individual days.
· Tell them that they have a paper copy in their binders of a condensed 3-day version, “Mathematics EEA 2012 - At a Glance” 
· Display the EEA Project Description slide, and then discuss the choices that their Mathematics teachers have been given to complete.
· Display the slide of and explain the Exit Ticket – collect exit tickets and give them to a member of the MSDE Mathematics team.
	10 minutes
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