EDUCATOR EFFECTIVENESS ACADEMY PROJECT 

On second day of the Educator Effectiveness Academy (EEA), participants will be given independent time in the afternoon to complete a project they will share with other participants during the morning session of the third day.  Participants must select one project from among the following four choices: (1) creating a professional development module; (2) enhancing an existing lesson seed by developing an enrichment activity for students who would benefit from additional depth and challenge; (3) enhancing an existing lesson seed by developing an intervention activity for students who would benefit from additional instructional techniques, clarification, and/or practice; and (4) enhancing an existing lesson seed by introducing elements from Universal Design for Learning (UDL) to create lessons that are flexible, reduce barriers to student learning, are innovative, and address the needs of all learners.   
As the key member a school’s EEA Leadership Team, mathematics teachers are expected to communicate outcomes and knowledge from the 2012 Academy to school faculty and staff.  This role as leader and mentor is critical to the success of Maryland’s transition to the Common Core State Curriculum in mathematics, hence to improving student achievement.  
(1) Professional Development Module:  This project directs Academy participants to design a 30-minute professional development (PD) module that will actively engage school colleagues with the online Curriculum Management System (CMS).  The PD module must include instruction on accessing and using the CMS.  The module also should direct colleagues to explore the system in search of specific key information by means of a scavenger hunt or similar activity.  
Lesson seeds are created to support the instruction of a unit plan.  The activities contained in a lesson seed are not intended to be prescriptive, exhaustive, or sequential.  Rather, they simply demonstrate how chosen content can be used to help students learn the skills described in the standards.  Lesson seeds are designed to generate evidence of student understanding and to serve as models that stimulate teachers’ ideas about developing classroom activities for their own students.
(2) Lesson Seed with an Enrichment Activity:  This project directs Academy participants to explore the CMS by choosing one existing lesson seed from the System, and to fully develop a complementary enrichment activity. It should expand, intensify, and fortify student knowledge about the standard(s) in the chosen lesson seed.  The activity stimulates higher order thinking, and may include intricate and detailed aspects of content, authentic student-centered applications with interconnections in mathematics and/or with other contents, open-ended problems, and alternative mathematical strategies and proofs, among other options for enrichment.
(3) Lesson Seed with an Intervention Activity:  This project directs Academy participants to explore the CMS by choosing one existing lesson seed from the System, and to fully develop a complementary intervention activity.  It should focus on alternative means of instruction that fills gaps in student skills and understanding, chunks content into manageable amounts, provides support and immediate feedback, and is actively engaging.  The activity may include alternative modes of instruction – including use of actual objects, manipulatives, models, drawings, color-coded visuals, and technology, among others – to emphasize mathematical concepts, to transition from concrete to abstract understandings.  Also the activity should include multiple instructional scenarios to address a variety of student learning styles.    
(4) Lesson Seed with Elements from UDL:  This project directs Academy participants to explore the CMS by choosing one existing lesson seed from the System, and to fully develop a complementary activity that integrates elements of UDL.  Based on UDL resources from the Academy, this activity should clearly identify each included UDL element by the principal it represents, namely Principle I: Multiple Means of Representation; Principle II: Multiple Means of Expression; and Principle III: Multiple Means of Engagement. 
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