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Academy Agenda
Educator Effectiveness Academies Agenda — 2012

Tuesday (teachers and principals)

8:15—8:50 Registration and Networking

9:00 - 9:30 Large Group in Auditorium

9:40 - 10:25 | Rotation #1 in School Teams (teachers and principals)

10:35-11:20 | Rotation #2 in School Teams (teachers and principals)

11:30 - 12:15 | Rotation #3 in School Teams (teachers and principals)

12:15-1:00 | Lunch (on-site in cafeteria)

Afternoon

. Teachers Principals
Sessions

1:10-2:00 Rotation #1 (Math)
1:10 - 4:00 Content Sessions for Teachers 2:10 - 3:00 Rotation #2 (RELA)
3:10 - 4:00 Rotation #3 (STEM)

Wednesday (teachers only)

9:00 -12:00 Content Sessions for Teachers

12:00-1:00 | Lunch (onyour own) and Travel

Teachers Return to their Schools or Appropriate Site* (teachers will complete a project that
requires them to apply the information shared to this point in the academy. Master
teachers will be available to support teachers working on their application project through
the use of a virtual tool such as Elluminate)

1:00 - 4:00

Thursday (teachers am, teachers and principals pm)

9:00-12:00 | Content Sessions for Teachers only

12:00 — 12:45 | Lunch (on-site in cafeteria, principals join teachers)

1:00 - 4:00 School Teams and LEA-facilitated Planning Meetings**

* Teachers travelling more than 40 miles to return to their home school have the option to work at the
Academy site at a computer workstation. The principal will organize this for each school team and forward this
information to MSDE staff members who will coordinate this with the host school systems.

*x LEAs are asked to facilitate the transition planning of their school teams on Thursday afternoon.
MSDE will host a “Systemic Planning Team” workshop on March 20 (snow date March 23) to assist LEAS in
designing and planning of this activity.

Note on the agenda: Notice that principals are not included in the agenda on Wednesday. They will return to
the academy on Thursday to join their school teams for lunch and attend the afternoon sessions.
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